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A DREAM FOR NEWCAJE 
 
by Leora Koller-Fox  
 
At my last job, I was laid off when the grant money ran out. I worked at a school where the principal only 
hired "yes" men because he didn't trust educators. 
 
I have seen mismanagement of money and mistreatment of educators my whole life. And at the end of 
the day, we take it because we love the students and find meaning in the work. I'm done with that. If you 
want a raise, ask for it. If you want supervision, find a mentor. If you want to work less than 100 hours a 
week, go home at the end of the workday. If we want respect, we need to DEMAND it from everybody 
around us. 
 
Yes, we deserve salaries we can live on and full medical benefits. Yes, we deserve professional 
development, paid for by our employer. Yes, we are extremely talented and creative people but we can't 
do our jobs with four dollars in an old coat closet -- another stellar professional experience I had. The 
question I want to pose to the Jewish community as a whole is: Do you value your children and want 
them to get the best Jewish education possible? If the answer is no, then end of discussion (and for that 
matter, this field). If the answer is yes, emphatically, totally, and absolutely YES, then pay us fairly for our 
work, give us the resources we need, and show us the respect we deserve.  
 
CAJE has been in my life forever. It is my older sibling, my summer vacation, and the place where I 
thought, yeah, I want to do this when I grow up. My hope for NewCAJE is that it be everything CAJE was 
and so much more. I hope the conference becomes a place where we share new and exciting ideas, 
discuss difficult issues, and take a break in our busy lives to get the professional and Jewish nourishment 
that helps us become better educators and better people. 
 
My dream for the coalition is that it be strong for us in numbers when we feel powerless as individuals, 
and a powerful voice when we feel we are being silenced. To be honest, I don’t know if I still want to do 
this when I grow up. How much more can or should I take? But, I do love the kids and I do find meaning 
in the work.  
 
And on top of all of that, there are so many unanswered questions that I feel passion about 
answering: What is Tzedkah and what is the best way to do it and to motivate our students to do it? How 
do we support Israel when its government does something we don’t support? How do we get the best 
teachers teaching the best lessons to all our students, regardless of their learning styles, financial status, 
or the make-up of their family? What is pluralism and how do we do it well?  
 
These and other questions drive me, meaningful experiences with students enrich me, and I hope 
NewCAJE will be the foundation for my future. 
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