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THE BENEFITS OF ENGAGING  
NON-PROFESSIONAL JEWISH EDUCATORS 
 
by Miles L. Roger 
 
 
The current world of Jewish education is very different from that of twenty years ago. We are no 
longer living in a Jewish world where the Jewish educator at our local synagogue or Federation 
agency is the one with the answers. No longer are we dependent on catalogs from Israel or New 
York to provide us with materials for our classrooms. Our ties with Israel are not to create a 
Jewish state, but to maintain a strong one. This is no longer your parent’s world of Jewish 
education. 
 
While the world of Jewish education has changed, I do not believe that my goal as a Jewish 
educator is any different from the goals of my predecessors. The core of my mission as a Jewish 
educator is v’shinantam, teaching diligently. It is only when we teach Judaism diligently to our 
students that they are able to understand the rich heritage that is being given to them. However, 
the world that we now live in requires us to bring Judaism into our students’ daily lives. This 
means finding what makes the world “Jewish” where ever we can. 
 
The world of Jewish education now needs to be relevant to both the student and the teacher. My 
goal of teaching Judaism diligently will not only help ensure the next generation of knowledgeable 
Jews, but also will create the next generation of Jewish educators. In Indianapolis, for example, 
there are approximately twice as many part-time Jewish educators as full-time educators in 
kindergarten through 12th grade programs. That means for every full-time Jewish educator, 
Indianapolis needs to find two people to teach on Sunday mornings. Without teachers who find 
Jewish education a meaningful avocation, the future of Judaism is bleak.  
 
But we need more than just warm bodies to fulfill our classroom needs. We need part-time Jewish 
educators who are just as committed and knowledgeable about Judaism as their full-time 
counterparts. If the teacher does not have a passion for Judaism, then why should the student?  
 
While my former students probably will not remember every detail of what I taught them about 
Judaism, I know they saw someone who is excited about being Jewish. They walked away with a 
sense of what it means to be a Jew and they can feel good about being Jewish. There always will 
be masterful educators to lead our educational institutions and provide wonderful resources for 
our classroom. Full-time Jewish educators always will be well-trained, but we need to find and 
engage non-professional teachers to teach the majority of our students. 
 
My path to working in Jewish education can serve as an example of how engaging our part-time 
educators can benefit the world of Jewish education. I graduated from a top-ranked business 
school with a bachelor’s degree in organizational management and worked in the financial 
industry for three years. Having applied to and been denied admission to rabbinical school, I was 
almost positive that the business world would be my professional home. But when push came to 
shove, it was the few hours each week I spent in religious school classrooms that gave me the 
greatest joy.  
 
Shortly before I made the transition to working in Jewish education, I was denied a promotion at 
my then current job. Fate was speaking to me loud and clear. Even if I ended up not thriving in 
the world of Jewish education, trying it out a least would answer a question that was constantly 
running through my mind about working in the Jewish community. 
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Having served as Program Director for nearly 18 months now, I realized that my two worlds are 
not mutually exclusive. Many of the tools I learned in business school are helpful when working in 
the administrative world of Jewish education. I am not a one-trick show. My skills and abilities in 
finance, organizational theory, and marketing are essential to ensuring that the BJE runs quality 
programs. Further, these skills have made it possible to complete the many tasks required of my 
job.  
 
In my current role, I am not just a Jewish educator, I also am a technology coordinator, facilities 
manager, librarian, fundraiser, marketer, and the list can go on. (In fact, as I am writing this, I am 
helping create a student database utilizing the Microsoft Access skills I learned in business 
school.) 
 
The skills I bring to the world of Jewish education can be seen as an example for the benefits of 
engaging non-professional Jewish educators in our community. Our institutions need people who 
understand marketing, technology, facility management, etc. These are vital roles in any 
organization. If we engage part-time Jewish educators and make them feel welcome in our 
community, they will support these necessary roles in our institutions. Just as it is important to 
have quality teachers in our classrooms, we need administrative staff who are equally committed 
to our cause. 
 
Miles Roger has served as Program Director for the Bureau of Jewish Education in Indianapolis, IN, since 2009.  A 
2005 graduate of Indiana Univ., Miles has been teaching in religious schools since 1998, focusing on Middle and High 
School curriculum. 
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