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n Hebrew, the word garin means “core” or “seed.” In Israel, Garin is the 
name of a youth leadership program within the Masorti Movement 
that began in 1983. After high school graduation, young Israelis in the 
Masorti Movement form a Garin, in which they spend three to four 
years together. They spend a year before their obligatory army service 

living in and serving a community, such as a development town, a moshav or a kibbutz. 
They are involved in youth programming, in prayer, and in holidays. They organize 
community events such as Israeli folk dancing, nature or cultural excursions, and holiday 
celebrations. They work in whatever industries the community has. On Kibbutz Ketura 
where I was member, I spent five years as a head counselor for the Garinim (plural for 
“Garin”). I witnessed how their group energy rejuvenated our community and engaged 
our youth.

This unique form of Tikkun Olam within a community also allows young people to 
deepen their ties to Judaism. There is a set of guidelines by which each Garin lives, 
keeping Shabbat, going to shul, living communally with boys in one place and girls in 
another. Each Garin gets to decide exactly how strict they will be in following Jewish law. 
This might include asking themselves if there one weekend a month where they observe 
Shabbat differently, in a manner other than attending services in shul. 

The Garin members work together democratically, deciding and enacting their own 
meaningful programs and, in the process, really wrestling with what Judaism means to 
them and learning in a practical way what Judaism asks of us as Jews. The word “garin” 
is singular, but there are many people in each Garin. One body is made from many, all 
working together.

An American Garin Movement 

I envision a Garin movement in the American Jewish community. Young Jewish 
Americans would form a Garin and plan how they could best serve a community, based 
on that community’s needs, for example, assist in the religious school, summer camp 
program, community gardens or community service projects. Jewish communities across 
America would house and feed the Garin that came to serve them. In each state or 
region, there would be a Director guiding and supporting the Garin. A Garin could form 
from a Jewish camp or shul or JCC. A Garin could stay locally or go across the country. A 
Garin could be based on their group’s interest, e.g., environmentalism, Jewish education, 
prayer centers, social justice. In each case, the Garin members would be mindful of 
and bring forth Jewish sources relating to Tikkun Olam to enrich themselves and their 
community.

There are many areas in America where there are very small Jewish communities and 
they need a lot of support and energy invested in them. What better way to engage 
young people than through community service? So many positive things come from 
being in a Garin, including lifelong friendships and the chance to be part of social 
change, Tikkun Olam. This is what we want of our youth. To be part of making the world 
a better place.

An American Garin Movement 
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Just imagine -  young Jews from New Jersey being placed in a small Jewish community in Oregon! What does Judaism look like 
when it is being shared from community to community? Giving young people responsibility to make a positive impact makes them 
conscientious citizens. This also makes them leaders. Creating a seed, core, a Garin of young Jews who together decide how they will 
live together as Jews, in turn creates a strong individual Jewish identity that is lifelong.
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